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Strategy-oriented performance management system is a relatively complex integrated system, and how to construct its 
system structure model has become one of the hotspot problems researched by many experts and scholars. From five 
aspects, namely the formulation system of the planning of Poyang Lake Ecological Economy Zone, the decomposition 
and transfer system of planning objectives, the design system of assessment method and subject, performance 
management process system, and basic guarantee system of performance management, etc., this paper constructs the 
environmental protection performance management system structure model of Party & government leaders at the 
county and city levels based on the planning of Poyang Lake Ecological Economy Zone, and discusses the main 
contents of the five subsystems briefly, for purpose of providing certain references for the design of the 
strategy-oriented performance management system structure model. 
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Introduction 
The research on strategy-oriented performance management system structure has become one of the 
hotspot problems cared by the theoretical researchers and practicers of performance management. Partial 
experts and scholars have carried out exploratory researches on the design of the strategy-oriented 
performance management system structure model. For example, Xie Fenghua and Peng Guofu [1] have 
constructed the strategy-oriented governmental performance assessment system structure model from 
strategic objective subsystem, performance assessment subsystem and performance assessment 
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information feedback subsystem; Wang Chenguang [2] has constructed the strategy-oriented performance 
management system structure model from performance management culture, performance management 
flow, and performance management infrastructure; Wang Lin [3] has constructed the strategy-oriented 
performance management system structure model from strategy formulation, strategic objective 
decomposition, and performance management process, etc.; Qiu Yang, etc. [4] has constructed the 
strategy-oriented performance management system structure model from strategic objective decomposition, 
performance management cycle, and performance assessment result; and Zhou Jingkun, etc. [5] has pointed 
out that, the strategy-oriented environmental protection performance management system structure of local 
Party & government leaders shall start with the formulation of strategic planning, etc. At present, the 
research of experts and scholars on the strategy-oriented performance management system structure is still 
at the exploration stage, and has not formed a system..  
The environmental protection performance management system structure model of Party & 
government leaders at the county and city levels based on the planning of Poyang Lake Ecological 
Economy Zone 
The environmental protection performance management system of Party & government leaders at the 
county and city levels based on the planning of Poyang Lake Ecological Economy Zone is a complex 
integrated system. It consists of five subsystems, namely the formulation system of the planning of Poyang 
Lake Ecological Economy Zone, the decomposition and transfer system of the planning objectives of 
Poyang Lake Ecological Economy Zone, the environmental protection performance management process 
system of Party & government leaders at the county and city levels in the planning of Poyang Lake 
Ecological Economy Zone, the assessment method and subject design system, and basic guarantee system, 
as shown in Figure 1. 
 
Figure 1 The environmental protection performance management system structure model of Party & 
government leaders at the county and city levels based on the planning of Poyang Lake Ecological 
Economy Zone 
According to Figure 1, the environmental protection performance management system structure of 
Party & government leaders at the county and city levels based on the planning of Poyang Lake Ecological 
Economy Zone takes the formulation system of the planning of Poyang Lake Ecological Economy Zone as 
starting point, goes through the processes such as the decomposition and transfer system of the planning 
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objectives of Poyang Lake Ecological Economy Zone, the environmental protection performance 
assessment subject and method design system of Party & government leaders at the county and city levels 
in Poyang Lake Ecological Economy Zone, the environmental protection performance management 
process system of Party & government leaders at the county and city levels in Poyang Lake Ecological 
Economy Zone, etc, finally returns to the formulation system of the planning of Poyang Lake Ecological 
Economy Zone through the feedback of performance information, and thus forms an open performance 
management cycle. In the whole process of performance management cycle, the system structure is always 
oriented at the planning objectives of Poyang Lake Ecological Economy Zone, and highlights the design 
concept of systematically constructing the environmental protection performance management system of 
Party & government leaders at the county and city levels in Poyang Lake Ecological Economy Zone from 
strategic layer. 
The formulation system of the planning of Poyang Lake Ecological Economy Zone 
The planning of Poyang Lake Ecological Economy Zone is the concrete expression form of the overall 
development objective of Poyang Lake Ecological Economy Zone. It involves the overall guideline, policy 
and tasks within a certain period, determines the direction and objectives to be realized of the county- and 
city-level environmental protection management in Poyang Lake Ecological Economy Zone within a 
certain period of Party & government leaders at the county and city levels in Poyang Lake Ecological 
Economy Zone, and produces broad influences on the formulation of county- and city-level environmental 
protection policies, the adjustment of organization structure, and allocation of resources in Poyang Lake 
Ecological Economy Zone. As for the formulating steps, the formulation system of the planning of Poyang 
Lake Ecological Economy Zone firstly makes clear the vision and mission of Poyang Lake Ecological 
Economy Zone; and then, with the vision and mission of Poyang Lake Ecological Economy Zone as 
starting point, and based on deeply analyzing, identifying and assessing the intrinsic resources and capacity 
of Poyang Lake Ecological Economy Zone, finding out its advantages and disadvantages, and objectively 
evaluating the development opportunities and threats brought by the internal and external environments of 
Poyang Lake Ecological Economy Zone, it systematically constructs the planning objectives of Poyang 
Lake Ecological Economy Zone by means of evaluating the internal & external environments and capacity 
with SWTO analysis method, etc. 
The decomposition and transfer system of the planning objectives of Poyang Lake Ecological 
Economy Zone 
The decomposition and transfer system of the planning objectives of Poyang Lake Ecological Economy 
Zone firstly starts with the planning objectives of Poyang Lake Ecological Economy Zone, and determines 
the key performance indexes of county and city government levels according to the planning objectives of 
Poyang Lake Ecological Economy Zone; then uses related analysis form of strategic objectives to connect 
key environmental protection performance indexes with each department, and decomposes the key 
performance indexes of county and city government levels into the key performance indexes of related 
departments of county and city governments, as shown in Table 1; and finally, further divides the key 
performance indexes of related departments of county and city governments into the key performance 
indexes of related Party & government leaders with fishbone diagram method. The layer-by-layer 
decomposition of the planning objectives of Poyang Lake Ecological Economy Zone could effectively 
decompose the strategic environmental protection objectives of local governments to Party & government 
leaders at the county and city levels, and ensure the efforts of Party & government leaders at the county and 
city levels in Poyang Lake Ecological Economy Zone accordant with the planning objectives of Poyang 
Lake Ecological Economy Zone. 
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Table 1   Analysis form of key performance indexes of county and city government levels 
Key performance indexes of 
county and city government 
levels 
Department 1 Department 2 Department 3 Department 4 Department 5 
1 ¥  Ƹ ¥ ¥ 
2 ¥ ¥  ¥ Ƹ 
3 Ƹ ¥ ¥  ¥ 
4  Ƹ ¥ ¥  
5 ¥ ¥  Ƹ ¥ 
The environmental protection performance assessment method and subject design system of Party 
& government leaders at the county and city levels based on the planning of Poyang Lake Ecological 
Economy Zone 
As for the environmental protection performance assessment method of Party & government leaders at the 
county and city levels in Poyang Lake Ecological Economy Zone, management by objectives (MBO), key 
performance index method (KPI) and 360-degree performance feedback method, etc. are integrated to 
construct the environmental protection performance assessment method of Party & government leaders at 
the county and city levels based on the planning of Poyang Lake Ecological Economy Zone. It could 
effectively decompose the planning objectives of Poyang Lake Ecological Economy Zone into the 
environmental protection performance assessment indexes of Party & government leaders at the county and 
city levels, and construct overall and multi-angle environmental protection performance assessment 
subjects of Party & government leaders at the county and city levels, etc. The construction of environmental 
protection performance assessment subject of Party & government leaders at the county and city levels in 
Poyang Lake Ecological Economy Zone starts with analyzing the environmental protection performance 
stakeholders of Party & government leaders at the county and city levels in Poyang Lake Ecological 
Economy Zone, and constructs the interest-related assessment subjects with the participation of Party & 
government leaders, the public, media, superior managers, the People’s Congress, assessment agencies, and 
experts, etc. by using stakeholder subject analysis method. 
The environmental protection performance management process system of Party & government 
leaders at the county and city levels based on the planning of Poyang Lake Ecological Economy Zone  
The environmental protection performance management process system of Party & government leaders at 
the county and city levels based on the planning of Poyang Lake Ecological Economy Zone, as shown in 
Figure 2, could be divided into five stages, namely performance plan formulation, performance coaching 
implementation, performance assessment, performance result feedback and application. According to 
Figure 2, the environmental protection performance management process system of Party & government 
leaders at the county and city levels based on the planning of Poyang Lake Ecological Economy Zone 
firstly requires the formulation of performance plan, namely requires Party & government leaders at the 
county and city levels and environmental protection performance managers of Party & government leaders 
at the county and city levels to negotiate and make the environmental protection performance objectives of 
Party & government leaders at the county and city levels; secondly, through environmental protection 
performance coaching and assistance for Party & government leaders at the county and city levels, it’s to 
solve problems in performance producing work in time, and ensure the correct direction of the leaders’ 
environmental protection performance work; thirdly, through performance assessment, it’s to further make 
clear the purpose, method and content, etc. of performance assessment, and raise the environmental 
protection management ability and level of Party & government leaders at the county and city levels; 
fourthly, through assessment result feedback, it’s to make Party & government leaders at the county and 
2663 ZHOU Jingkun and Zhang Qiaomei /  Procedia Environmental Sciences  10 ( 2011 )  2659 – 2664 
city levels understand and accept the performance assessment result and keep improving and raising 
performance level in future work; and finally, through scientific application of performance assessment 
result, it’s to mobilize the enthusiasm for environmental protection performance management, etc. of Party 
& government leaders at the county and city levels. 
 
 
Figure 2  The environmental protection performance management process system of Party & government leaders at the county and 
city levels 
The basic guarantee system of the environmental protection performance management of Party & 
government leaders at the county and city levels based on the planning of Poyang Lake Ecological 
Economy Zone 
To ensure the effective implementation of the strategy-oriented environmental protection performance 
management of Party & government leaders at the county and city levels in Poyang Lake Ecological 
Economy Zone, it’s necessary to construct a powerful basic guarantee system, or the environmental 
protection performance management of Party & government leaders at the county and city levels in the 
planning of Poyang Lake Ecological Economy Zone will be only superficial, and difficult to fulfill 
effectively. Concretely, the basic guarantee system of the environmental protection performance 
management of Party & government leaders at the county and city levels in the planning of Poyang Lake 
Ecological Economy Zone could be constructed from the following several aspects: Firstly, it’s required to 
set up or improve the organizing and leading institution of the environmental protection performance of 
Party & government leaders at the county and city levels in the planning of Poyang Lake Ecological 
Economy Zone, make clear its authority and responsibility system, and strengthen its leading for and 
supervision on the environmental protection performance management of Party & government leaders at 
the county and city levels; secondly, it’s required to improve the systems related to the environmental 
protection performance of Party & government leaders at the county and city levels in the planning of 
Poyang Lake Ecological Economy Zone, especially the diversified subject participation system, etc., and 
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thus to normalize and scientificalize the environmental protection performance management of Party & 
government leaders at the county and city levels in the planning of Poyang Lake Ecological Economy Zone; 
in addition, it’s required to cultivate good environmental protection performance management culture of 
Party & government leaders at the county and city levels in the planning of Poyang Lake Ecological 
Economy Zone, make Party & government leaders at the county and city levels and environmental 
protection performance managers in the planning of Poyang Lake Ecological Economy Zone handle affairs 
according to related systems initiatively and consciously, and reduce supervision cost, etc. 
Conclusion  
By constructing the environmental protection performance management system structure model of Party & 
government leaders at the county and city levels based on the planning of Poyang Lake Ecological 
Economy Zone (it consists of the formulation system of the planning of Poyang Lake Ecological Economy 
Zone, the decomposition and transfer system of planning objectives, performance management process 
system, assessment method and subject design system, basic guarantee system of performance 
management), this paper integrates the important sections of the environmental protection performance 
management of Party & government leaders at the county and city levels in the planning of Poyang Lake 
Ecological Economy Zone closely, thus optimizes the environmental protection performance work of Party 
& government leaders at the county and city levels in the planning of Poyang Lake Ecological Economy 
Zone, and promotes the realization of the planning objectives of Poyang Lake Ecological Economy Zone. It 
shall be pointed out that, the research on the strategy-oriented environmental protection performance 
management system structure of Party & government leaders at the county and city levels is still at starting 
stage, and the scientificity is still to be further improved in future researches and practices. 
Summary 
Project funded by Jiangxi Provincial “the 11th Five-Year Plan” (2010) of Social Science: Study on 
performance management system of city party and government leaders in environment protect based on the 
strategy objective of Poyang lake ecological economic zone ˄10YJ58˅. 
Jingdezhen city Social Science Plan: Study on performance management system of city party and 
government leaders in environment protect based on the strategy objective of Poyang lake ecological 
economic zone ˄10YJ48˅. 
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